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Abstract

This research aims to analyze the Time Management Strategy at PT Worlds Innovatif and
Telecommunication with a focus on identifying the time loyalty activities carried out, their
impact on the company and employees, as well as the obstacles faced during the time
management strategy. The research method used is qualitative with a descriptive approach and
case studies, where data is collected through interviews with employees and area managers
involved in PT Worlds Innovatif and Telecommunication as well as direct observation,
documentation and analysis.

Triangulation techniques are used to ensure the validity of the data, where the results of
observations, interviews and documentation are compared with each other to find information
that is very accurate and must be accounted for. The research results show that PT Worlds
Innovatif and Telecommunication has implemented various time management strategies which
include time loyalty within PT Worlds Innovatif and Telecommunication.
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1. Introduction

to manage time effectively is one of the main factors that determines the success of a
company. In the midst of increasingly fierce competition, every company is required to be able
to adapt quickly, utilize resources optimally, and complete tasks according to predetermined
deadlines. Good time management is not only related to individual productivity, but also plays
an important role in achieving the strategic goals of the organization and the team as a whole.
(Muliati et al., 2021) states that time management is the ability to plan and control how
individuals or groups allocate their time to certain activities in order to achieve efficiency and
productivity.

In an increasingly competitive business environment, research on time management
strategies has become very relevant. Several studies have shown that errors in time
management can cause work delays, decreased morale, and even project failure (Nurbaya et
al., 2019). Therefore, organizations are constantly looking for better methods and techniques
to manage their time, resources and workforce more effectively to achieve their business goals.
From a theoretical perspective, a number of models and frameworks have been developed to
measure and improve the effectiveness of time management.

However, having high-quality employees alone is not enough, companies also need to
create a supportive work environment where employees can develop professionally and be
motivated to provide their best performance. This is closely related to the company's time
management strategy to be able to implement ethical and responsible practices for making
good use of time which is an important instrument in building a good company image,
increasing consumer loyalty, and meeting the expectations of stakeholders, including
employees, and general public.

This research was conducted at PT Worlds Innovatif and Telecommunication Head
Office which is the parent company of several branches in various regions and a company
operating in the telecommunications sector which can be considered an icon of the need for
effective time management. As a player in an industry that requires fast response and
adaptation to technological trends, good time management is vital for the company's smooth
operations and customer satisfaction. Various activities ranging from research and
development, marketing, to after-sales service require well-scheduled coordination and
synchronization between teams.

However, having high-quality employees alone is not enough, companies also need to
create a supportive work environment where employees can develop professionally and be
motivated to provide their best performance. This is closely related to the company's time
management strategy to be able to implement ethical and responsible practices for making
good use of time which is an important instrument in building a good company image,
increasing consumer loyalty, and meeting the expectations of stakeholders, including
employees, and general public.

This research was conducted at PT Worlds Innovatif and Telecommunication Head
Office which is the parent company of several branches in various regions and a company
operating in the telecommunications sector which can be considered an icon of the need for
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effective time management. As a player in an industry that requires fast response and
adaptation to technological trends, good time management is vital for the company's smooth
operations and customer satisfaction. Various activities ranging from research and
development, marketing, to after-sales service require well-scheduled coordination and
synchronization between teams.

2. Literature Review
2.1 Time Management

In a sense, the concept of time management originates from the initial analysis of
Frederick Winslow Taylor's research on the labor movement and time studies. According to
Mr. Scientific management has formalized the principles of scientific management and rational
efficiency at the beginning of the current industrial era. Time management is self-regulation in
using time effectively by making priority plans to complete work responsibilities. (Kadir et al.,
2024). Time management is a very critical aspect in the operations of modern and developing
companies. Managing time effectively allows organizations and individuals within the
company to complete tasks more quickly and efficiently, increase productivity, and gain a
competitive advantage (Sule et al., 2019).

Planning, organizing, driving and managing productivity is part of time management
(Triyono et al., 2023). One of the resources that must be used wisely is when people or
organizations want to successfully & efficiently achieve their goals

According to Pahlepi et al., 2023, time management means managing your time.
Excellent time management is time that is used wisely, responsibly and has a positive impact
on oneself and the entire team. This time management strategy consists of organizing time that
is used usefully and produces positive influences for oneself, including economic, ethical, legal
and social contributions.

3. Material and Method
3.1 Design Study

This research was conducted for 5 (five) months starting from August 2024 to
December 2024. The author carried out observations on a company which is a
telecommunications company currently developing The following is information and data
about the company Name of Institution: PT Worlds Innovatif and Telekomunication Address:
Marga Mulya, RT.001 / RW.011 Kec. North Bekasi, Bks City, West Java 17143.

3.2 Research Design

This research uses qualitative research methods. According to Denzin & Lincoln,
qualitative research is research based on a natural background with the aim of interpreting a
phenomenon that occurs and is carried out using various existing methods. Qualitative research
seeks to discover and describe narratively the activities carried out and the impact of the actions
carried out on their lives. (Fadli, 2021)

In this research, researchers used the case study method. The case study method is in-
depth research regarding individuals, groups, or organizations and so on over a certain period
of time with the aim of finding a complete and in-depth picture of an object by producing data
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which will then be analyzed through data acquisition procedures, namely from interviews,
observations and archives. (Abdussamad, 2021).

3.2 Data Analysis

Data analysis is an attempt to explain a problem or research focus by breaking it down
into parts. The aim of this process is so that the structure and arrangement of the problem being
described can be seen clearly and is easy to understand or has meaning. There are three general
groups of data analysis methods, namely text and language analysis methods, cultural themes
analysis methods, and individual performance and experience analysis methods, along with
behavior in situations. Helaluddin & Wijaya, (2019).

Data analysis in qualitative research is the stage where data from observations,
interviews and other sources are collected systematically so that they are easy to understand
and explain. According to Miles and Huberman, data analysis techniques consist of data
collection and data reduction, data presentation and drawing and testing conclusions
(drawing/conclusion verification) (Putria et al., 2020).

The stages of data analysis carried out according to Mr. Miles and Huberman are the
data collection stage, data reduction stage, data presentation stage, and finally the conclusion
or validation stage (Utomo, J. (2021). This research has been explained as follows: it has been

1. Data Collection

According to Sugiyono, data collection techniques are a strategic step in conducting
research, because data is collected to meet research needs and answer existing research
questions. (Taufan, 2018). Data collection is the result of interviews and subsequent
observations which are then developed to search for further data. In this research, data
collection was carried out with several employees from PT Worlds Innovatif and
Telecommunication through interviews and observations.

2. Data Reduction

Data obtained from the field is extensive and must be recorded carefully and in detail.
As previously explained, the longer a researcher works in the field, the more complex the data
collected becomes. Therefore, it is important to immediately carry out data analysis with data
reduction. Reducing this data involves summarizing it, selecting important elements, focusing
on relevant aspects, and identifying emerging themes and patterns.

3. Data Display (Data Presentation)

After carrying out data reduction, the next stage of this research is data presentation. In
qualitative research, data presentation can be done in the form of brief descriptions, charts,
relationships between categories, and the like. According to Miles and Huberman, qualitative
research most often uses narrative text to present data (Sidiq et al., 2019). By presenting the
data it will make it easier for the writer to understand what happened and be able to plan the
next phase based on what you understand.

4. Drawing conclusions and verification
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Conclusions are drawn so that the data that has been analyzed and interpreted has
meaning. Conclusions reached in the field can be verified during research by reviewing notes
during field visits, thereby providing some kind of confirmation of those conclusions.
(Mahardini, 2020). The conclusions drawn are based on the results of appropriate analysis and
verification (conclusions from observations, interviews, etc.).

Figure 1. Research Model
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4. Result

1. Time Management Strategy System

The management strategy system at PT Worlds Innovatif and Telecommunication
shows how a company can map social and environmental needs to run programs that are
right on target. Based on interviews with various participants, it appears that the approach
taken by PT Worlds Innovatif and Telecommunication Company Operational Standards,
which emphasizes the importance of involving stakeholders, such as drivers, store managers
and local communities, in the process of designing and implementing time management
strategies. Apart from that, this is in line with the results of the interview, where PT Worlds
Innovatif and Telcommunication's time management strategy does not only focus on social
issues, but also supports sustainable program goals.

2. Time Management Strategy Obstacles & Solutions

Obstacles & Solutions The time management strategy of PT Worlds Innovatif and
Telecommunicatin in the eyes of the public is very significant and positive, as expressed by
the participants. Through a time management strategy that focuses on employee and
customer needs, PT Worlds Innovatif and Telecommunication

With this change in perception, the public not only recognizes PT Worlds Innovatif

and Telcommunication as a telecommunications company, but also as an entity that makes a
real contribution to social, economic and educational development in its surroundings.
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These time management strategy obstacles & solutions are also reflected in increasing
time loyalty and trust from customers and business partners of PT Worlds Innovatif and
Telecommunication. Participant B noted that time management strategies can create people's
trust in the company, which in turn results in better long-term relationships. When people see
that a company not only pursues profits but also contributes to social welfare, they are more
likely to support and choose the products or services offered by that company.

3. Time management strategy constraints

Time Management Strategy at PT Worlds Innovatif and Telecommunication faces
various obstacles that affect the success of the program. These constraints can be divided into
two main categories: internal and external constraints. The internal obstacles faced, as
expressed by participants, include budget allocations that are often inadequate to realize
planned programs. Apart from that, the lack of employee understanding and commitment to
time management strategies is also an inhibiting factor, where participant B stated that
employee involvement and understanding of time management strategies is still low. This
creates a gap between company goals and program implementation, indicating the need for
better training and outreach to increase employee awareness of the importance of time
management strategies

On the other hand, there are external challenges faced by PT Worlds Innovatif and
Telecommunication which are greatly influenced by changes in regulations and company
policies. Participants A and D noted that rapid changes in leadership and regulatory policies
often require companies to adapt to new demands, which can disrupt planned programs. The
diverse demands of various stakeholders, including society and investors, are also often
difficult to meet simultaneously, creating a situation where companies must strive to strike a
balance between business interests and social responsibilities.

5. Discussion

your research is very good, you have to go deeper into the research. what are the
problems in the company and you have to take the company's strengths and weaknesses.These
results indicate that the time management used can be relied on to analyze time management
strategies at PT Worlds Innovatif and Telecommunication. The implication is that time management
needs to be prioritized when doing each job at PT Worlds Innovatif and Telecommunication because
it is proven to make a significant contribution to the company. Meanwhile, different time
management strategies need to be explored further to understand their indirect role in creating
better time loyalty.

6. Conclusion, Implication, and Recommendation
Conclusion
Based on the results of the research and discussion, conclusions can be drawn based on
the analysis carried out. The conclusions from the research carried out are:
1) A structured and targeted management strategy system. PT Worlds Innovatif and

Telecommunication has succeeded in implementing a time management strategy
effectively through careful planning. The social mapping process carried out in the

877 | Page



planning stage allows the identification of social and environmental problems that are
right on target, so that the programs implemented can answer the urgent needs of the
community. Programs such as environmental preservation, local economic
development, and education and health are clear examples of strategic and sustainable
time management strategies.

2) Barriers & Solutions to time management strategies, Time Management Strategies
have consistently had a significant impact in improving the image of PT Worlds
Innovatif and Telecommunication in the eyes of the public and other stakeholders.
People who previously did not know about PT Worlds Innovatif and
Telecommunication are becoming more familiar with this company through its
contribution to social and environmental causes. Trust and loyalty to time and business
partners also increases thanks to real actions taken by the company, so that PT Worlds
Innovatif and Telecommunication is seen as a company that cares about social welfare
and environmental development.

3) Time management strategy constraints. Even though the implementation of the time
management strategy at PT Worlds Innovatif and Telecommunication has succeeded
in achieving positive results, the company also faces various obstacles, both internal
and external. Internally, budget and resource limitations are one of the main factors in
realizing time management strategies optimally. Employee commitment and
understanding of the importance of time management strategies also needs to be
increased and developed to ensure the sustainability of the time management strategy
program.z

Implication

1) Theoretical Implications

The research results obtained support previous research conducted by (Muliati & Budi
et al., 2021), (Khohar & Budi Fariadi, 2021), by Lagonda, A. T., Pratasis, P. A., &
Tjakra, J. (2021), Yoevita, N. R., & Widjajanti, K. (2022) from the results of this
research show that by implementing time management strategies effectively, a
company can increase the time loyalty of its employees which will then have a positive
impact on their total work. Apart from that, a time management approach that
considers gender and occupational health aspects also contributes to increasing
employee happiness and loyalty, creating a more productive and harmonious work
environment.

2) Practical Implications

The results of this research show that PT Worlds Innovatif and Telecommunication has
implemented an effective working time management strategy for its employees,
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providing bonuses to its employees. Employees have also allocated their time to
complete different tasks in one day well so that they can manage their time effectively
to get maximum and good work results.

Recommendation

Based on the researcher's experience in this research process, there are several
recommendations experienced so that this research needs to be refined with other research as
support. These limitations include:

This research uses one variable. It is hoped that in future research more than one variable can
be used, so that future research will get more varied and satisfying results.
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