Analysis Of Challenges And Obstacles In The Implementation Of Distance
Learning For Office Administration Education Students At Universitas
Negeri Jakarta

Shabrina Afifah?, Christian Wiradendi Wolor2, Darma Rika Swaramarinda3

!Department of Office Administration Education, Universitas Negeri Jakarta, Indonesia
2Department of Office Administration Education,Universitas Negeri Jakarta, Indonesia
3Department of Office Administration Education, Universitas Negeri Jakarta, Indonesia

Abstract

This research aims to analyze the challenges and obstacles in the implementation of distance
learning for Office Administration Education students at Universitas Negeri Jakarta (UNJ).
The shift from face-to-face learning to distance learning during the COVID-19 pandemic
transformed the educational system, presenting various challenges, especially in terms of
technology, infrastructure readiness, and student motivation. In the context of Office
Administration Education, there are specific challenges that require adjustments in teaching
methods to meet the practical requirements of this field. This research employs a qualitative
approach to collect data through interviews, observations, and questionnaires distributed to
Office Administration Education students. The sampling technique used is purposive
sampling, focusing on students actively participating in distance learning within the relevant
study program.
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1. Introduction

The COVID-19 pandemic forced a shift in education systems from face-to-face learning
to Distance Learning (DL). Students of the Office Administration Education program at UNJ
faced various challenges in its implementation. The main benefits of DL include accelerated
digital literacy and flexibility in managing study schedules, aligning with the demands of the
Industrial Era 4.0. However, technical issues such as limited internet access, inadequate
technological devices, and a lack of technological readiness posed significant barriers,
particularly in areas with insufficient digital infrastructure. Additionally, reduced social
interaction in online learning affected academic motivation and student engagement,
especially for those struggling with self-regulation.

On the other hand, the field of office administration faced specific challenges in providing
practical learning, which requires certain facilities, necessitating curriculum adjustments to
support technology-based learning. In a preliminary study conducted by the author involving
10 students, the main challenges identified were poor network quality, limited resources, and
declining motivation to learn. These findings emphasize the need for government support to
enhance digital infrastructure, provide technology training, and develop innovative teaching
methods to maintain student engagement and motivation. While DL offers significant
opportunities for integrating technology into education, its success depends on infrastructure
readiness, digital proficiency, and effective learning strategies.

2. Literature Review

1. Riki Apriyandi Putra et al. (2021): This study analyzed online learning for prospective
science teachers in Pekanbaru during the COVID-19 pandemic. Results showed that
while various platforms (Google Meet, Classroom, WhatsApp) were used, online
learning was ineffective due to infrastructure issues, access difficulties, and
challenging course content.

2. Irgi Ahmad Pahriji (2021): The research examined how the learning environment
impacts students’ motivation during remote learning. Findings indicated low
effectiveness of online learning, with significant distractions and low student
motivation.

3. Husni Teja Sukmana et al. (2024): This survey-based study at the Faculty of Science
and Technology showed high satisfaction with the university’s infrastructure,
supporting successful online learning post-COVID-109.

4. Nuriya Mulyati (2021): This qualitative study analyzed the challenges and impacts of
remote learning policies during the pandemic, highlighting inadequate equipment and
poor internet connections as major issues.

5. Santi Yudhistira & Deni Murdiabi (2020): The study identified 14 challenges faced by
students in remote learning, including technological issues and academic fatigue, with
significant effects on student well-being.

6. Nurul Hidayah Zainal (2020): This research discussed challenges in remote learning
during the pandemic in Banda Aceh, emphasizing the need for appropriate policy
support from stakeholders.

7. Dianne Amor Kusuma (2020): This study explored the impact of online learning on
students' self-regulated learning during remote geometry courses, showing positive
effects on student independence.
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8. Felda Rizki Amalia & Durinta Puspasari (2021): The study on the use of online
learning for archive management courses found that smartphones and laptops
supported learning, but online learning was preferred due to the pandemic.
9. Caga Darika Triroso et al. (2023): This study on medical students at Universitas
Kristen Duta Wacana highlighted challenges in online learning, including
technological issues, and the efforts to adapt to these obstacles.
10. Sumarno (2020): This research on SMP Muhammadiyah Karanggeneng found that
adapting to remote learning involved management changes, use of WhatsApp for
communication, and continued interaction with students.
11. Anggun Yeliany & Erny Roesminingsih (2021): This literature review emphasized the
need for effective teaching methods and support factors for successful remote learning.
12. Rahmatika Layyinah (2021): The study on blended learning implementation at MTs
Mihadunal Ula explored the planning, evaluation, and challenges of blended learning
during the pandemic.
13. Muhamad Dede Hermawan (2021): This study found that academic supervision and
infrastructure management significantly impacted the quality of remote learning in an
Islamic school.
14. Zainul (2021): This research on remote Islamic education at SD Negeri 10 Lubuk
Layang found that while learning devices were adequate, significant challenges
remained, including supervision and task-based learning.
15. Figih Maria Rabiatul Hariroha et al. (2022): This study found that remote learning
significantly impacted students’ motivation and self-regulated learning, with
motivation acting as a mediator for independent learning.
3. Material and Method

This study uses primary and secondary data sources. Primary data, such as interviews,
surveys, and questionnaires, are collected directly by the researcher, while secondary data
includes records, documents, websites, journals, and previous studies. The main informants
are students of the Office Administration Education program at UNJ who have firsthand
experience with Distance Learning (DL), sharing the challenges and obstacles they
encountered. The sampling method used is non-probability sampling with a purposive
sampling approach, selecting individuals with relevant characteristics. Four students were
chosen for their direct experience with DL, providing valuable insights for this research. This
method ensures a focus on individuals with comprehensive information related to the
research topic.
3.1 Design Study

This research employs a qualitative method, which, according to Bogdan and Biklen
(2016), produces descriptive data in the form of spoken or written words and observed
behaviors. This method aims to deeply understand phenomena experienced by research
subjects and presents findings in reports based on field data and analysis (Salmaa, 2023). A
case study approach is used to investigate a particular event in a detailed and comprehensive
manner. Case studies can be applied across various disciplines, both in social and natural
sciences, as part of formal research methods.

3.2 Data Analysis
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Data analysis involves collecting data, categorizing it, and identifying patterns and
themes. Organizing data means classifying it into themes, patterns, or categories based on the
objectives to be addressed (Elma Sutriani, Rika Octaviani, 2019). The goal is to uncover useful
information that can serve as a basis for decision-making to solve problems. The data analysis
process consists of four steps:

’ Pengumpulan Data ‘
A
Penyajian Data
1

Reduksi Data l
\

? » Kesimpulan Dan Verifikasi

Figure 1. Research Model

1. Data Collection
The researcher conducts analysis alongside data collection. Information from
observations, interviews, and documents is utilized for the study. Interview and
observation results are expanded to gather additional data.

2. Data Reduction
Data reduction involves summarizing, selecting essential information, focusing on key
aspects, and identifying themes and patterns. This process helps clarify the data,
making it easier for researchers to manage and retrieve additional information
when needed.

3. Data Presentation
After reduction, data is presented in forms like simple descriptions, diagrams, category
relationships, flowcharts, or narrative text. Miles and Huberman often use narrative
text for qualitative research, complemented by graphs, matrices, networks, and
diagrams for clearer visualization.

4. Verification or Conclusion
The final stage of qualitative data analysis is verification and testing conclusions.
Initial conclusions are tentative and may change if further evidence does not support
them. However, if later data collection confirms the initial conclusions with valid and
consistent evidence, they become reliable. In qualitative research, conclusions often
reveal new insights, clarifying previously unclear objects or uncovering cause-and-
effect relationships, hypotheses, or theories.

4. Result
To determine whether students in the Office Administration Education program still face
challenges in implementing distance learning, the researcher asked several questions to 4
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participants (students) regarding this issue. Below are the responses from the participants
during the interview session.

1. Challenges of Distance Learning
Distance Learning (DL) in Indonesia faces major challenges, including limited
internet access, lack of devices, and inadequate infrastructure, especially in remote
areas. Office Administration students at UNJ struggle with unstable connections, lack
of face-to-face interaction, and difficulty with practical material. These issues reduce
motivation and hinder learning. Additionally, managing time and maintaining focus
at home can be difficult. Previous research by Santi Yudhistira (2020) also highlighted
similar challenges, with many students preferring in-person learning. Overall, DL
requires adaptation to new methods and technology.

2. Factors Affecting the Effectiveness of Distance Learning
The effectiveness of Distance Learning (DL) in Indonesia is influenced by factors like
technology infrastructure, digital literacy, readiness of educators and students, and
government policies. For Office Administration students at UNJ, key factors include
stable internet, proper devices, digital skills, time management, and quality learning
materials. Active instructor support and student motivation are also crucial for
success. Research by Anggun Yeliany (2021) highlights the importance of teaching
methods and supporting factors for effective DL.

3. Challenges in Distance Learning Implementation
Key challenges in Distance Learning include limited internet access, lack of technical
readiness, and absence of face-to-face interaction. Students also face issues with time
management, curriculum design, and supervision. These challenges affect
participation, understanding, and academic integrity. UNJ Office Administration
students highlighted the need for digital skills, time management, and strategies like
organized plans and peer discussions to address these issues.

4. Solutions for Distance Learning Implementation
Effective distance learning solutions include maximizing the use of online platforms,
enhancing digital skills for both students and instructors, and improving internet
access and device availability. Interactive learning methods, such as group discussions
and project-based learning, can increase engagement. Consistent schedules, accessible
materials (videos, podcasts), and strong academic and emotional support are key to
overcoming challenges and creating a conducive learning environment.

5. Discussion
The conclusion highlights that effective distance learning (PJJ) at UNJ requires

maximizing technology use, improving digital skills, and ensuring better access to
infrastructure. Interactive e-learning, discussion-based methods, and strong academic-
emotional communication are key to supporting student participation and reducing stress.
Enhancing academic support and technology access is crucial for success.
6. Conclusion, Implication, and Recommendation
Conclusion
1. Office Administration Education students at UNJ face challenges in distance learning,
including limited internet access, inadequate devices, and lack of digital skills. The
absence of face-to-face interaction lowers motivation, causes isolation, and affects
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material comprehension. Additionally, a non-supportive home environment and
concentration issues further impact learning quality and effectiveness.

2. The effectiveness of distance learning (PJJ) for Office Administration students at UNJ
relies on stable technology, digital skills, time management, and quality materials.
Active instructor support, student motivation, and a flexible learning environment also
contribute to success. Overall, PJJ success depends on technical preparation, teaching
quality, and active participation from both students and instructors.

3. UNJ Office Administration students face challenges in distance learning, including
limited internet access, technical readiness, and lack of personal interaction, which
impact participation and understanding. Time management, independent learning
skills, and mental health also play a role. A comprehensive solution addressing
technical, psychological, and social aspects is needed for success.

4. Toimprove the effectiveness of distance learning at UNJ, it's essential to maximize the
use of information and communication technology. This includes interactive e-
learning platforms, enhancing digital skills, improving access to technology, and
offering accessible, engaging materials. Collaborative learning methods, strong
academic and emotional support from instructors, and better infrastructure are key to
ensuring successful PJJ.

Implication

1. Theoretical Implications
The success of distance learning (PJJ) relies on both technological infrastructure and
psychosocial factors like self-regulation and social interaction. This highlights the
importance of quality interactions and access to technology for effective learning, as
well as the need for digital skills in modern education.

2. Practical Implications
a. Improve access to technology and support, ensuring stable internet and suitable
devices.

b. Provide digital training, maintain consistent learning plans, and use interactive
methods.
c. Offer additional support, such as consultations and flexible learning materials, to
enhance outcomes.

Recommendation

1. Future research can extend the study period and use flexible scheduling for better data
collection.

2. Involving other related programs at Universitas Negeri Jakarta could provide more
comprehensive and representative results.
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