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ABSTRACT

This study examines the impact of HR competencies
(communication, teamwork, leadership, and analytical
decision-making) on managerial performance in cooperative
organizations. Using a quantitative approach, data were
collected from 65 cooperative managers in Barru Regency
through structured questionnaires. Multiple linear regression
analysis was applied to evaluate the relationships between
HR competencies and managerial performance. The findings
reveal that analytical decision-making and teamwork are the
most significant predictors of performance, highlighting their
critical role in fostering operational efficiency and achieving
organizational objectives. Communication and leadership,
while positively correlated with performance, function as

foundational ~ enablers  supporting  teamwork  and
decision-making. The study contributes to the literature by
emphasizing the interplay between HR competencies and
cooperative governance, offering practical recommendations
for enhancing managerial effectiveness through targeted
training and development programs. These findings
underscore the importance of adopting a comprehensive
competency framework to optimize organizational outcomes
and ensure sustainability. Further research is recommended to
explore the contextual factors influencing the variability of
HR competencies across different organizational settings.

INTRODUCTION

The role of human resources (HR) has become a cornerstone in achieving organizational success, particularly
in cooperatives, where the collective nature of management requires a strong foundation of human resource
competencies. Research indicates a strong relationship between HR competencies and managerial performance
across various types of organizations, including cooperatives. Enhanced HR competencies facilitate effective
management practices, leading to improved organizational performance (Fitria et al., 2023). Furthermore,
structured HR practices have a positive correlation with firm performance as they enhance employee competencies
(Kaur & Kaur, 2021). In an increasingly competitive global economy, organizations (including cooperatives) are
under pressure to leverage their internal resources, particularly human capital, to achieve sustainable growth and
competitive advantage. HR functions, such as effective communication, teamwork, leadership, and
decision-making, are fundamental drivers of managerial performance and organizational productivity. Scholars
have consistently emphasized that these competencies are instrumental in facilitating collaboration, fostering
collective decision-making, and improving problem-solving capacities within organizations (Khanal, 2023;
Markova, 2024; Hermawan et al., 2022). Leadership, in particular, has been recognized as a crucial factor for
motivating and empowering employees to contribute towards achieving shared organizational goals (Markova,
2024; Hermawan et al., 2022).

The importance of HR management in cooperatives has gained prominence, particularly in developing
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regions where economic challenges and limited resources often impede organizational performance. Cooperatives
are unique organizations structured around collective ownership and decision-making, where members actively
participate in operational and managerial processes. However, inadequate HR competencies can hinder cooperative
performance by limiting managerial effectiveness (Riadi, 2021). Studies have highlighted several critical issues,
including inadequate decision-making structures, limited managerial expertise, and insufficient training and
education programs. The necessity of HR competencies in achieving organizational goals is further emphasized by
research highlighting the importance of data fluency and analytical competencies in HR roles, which directly
correlate with performance improvements (Allaham, 2022). Consequently, addressing these challenges requires the
adoption of strategies that focus on enhancing managerial competencies and streamlining decision-making
processes (Gomez et al., 2022).

One of the key challenges in cooperative management lies in the governance structure, particularly the
allocation of decision-making authority between the board of directors and professional managers. Governance
inefficiencies can lead to fragmented decision-making, creating ambiguity in roles and responsibilities, which in
turn affects organizational productivity. Governance-related issues often exacerbate performance gaps within
cooperatives, particularly in situations where managers lack clarity in their decision-making processes and are
underprepared for their roles. Data-driven decision-making (DDDM) significantly enhances managerial
effectiveness in cooperatives by fostering a culture of collaboration and transparency (Mateen et al., 2024).
Compared to traditional hierarchical organizations, cooperatives that effectively utilize data-driven strategies can
respond more efficiently to member needs and market changes, improving both operational efficiency and service
quality (Cascini et al., 2021). Ensuring access to relevant data empowers managers to make choices that reflect the
interests of all stakeholders, leading to improved satisfaction and heightened collaborative efforts (Rehman, 2023;
Giermindl et al., 2021).

The literature suggests that enhancing managerial competencies such as communication skills, teamwork,
leadership, and decision-making can significantly improve cooperative performance. Recent research highlights the
interconnectedness of these factors in cooperative organizations, reflecting trends observed across various studies.
Effective communication is identified as essential for fostering teamwork, which, in turn, enhances managerial
performance. Leadership styles significantly influence the dynamics of teamwork and communication. Khalid et al.
(2024) find that e-leadership fosters positive team dynamics, which mediate the relationship between leadership
and sustainable performance. Additionally, Olsen et al. (2023) reveal that transformational leadership positively
impacts virtual team cooperation, underscoring the need for proactive leadership in promoting collaboration during
dynamic work settings. These findings demonstrate that strong leadership, effective communication, and cohesive
teamwork collectively enhance managerial performance in cooperatives, making them resilient and adaptive
organizations.

Leadership competencies further complement communication and teamwork by providing direction,
inspiration, and motivation to team members. Effective leadership involves mobilizing resources, addressing
challenges, and creating an environment that fosters innovation and productivity. Leadership styles that emphasize
collaboration, participation, and inclusivity have been found to be particularly effective in cooperative settings,
where decision-making is often decentralized and shared among members (Markova, 2024). However, leadership
alone may not be sufficient to address the complexities of cooperative management; decision-making skills are
equally critical for ensuring that managers can make informed, timely, and strategic decisions that align with
organizational objectives (Efendi & Kusuma, 2021). Training and human resource development programs play a
vital role in enhancing these competencies. Structured HRD interventions focusing on individual skill development
and interpersonal relationships significantly contribute to leadership capabilities and managerial effectiveness (Han
& Stieha, 2020). Furthermore, research highlights the role of structured mentoring in addressing organizational
challenges and improving quality management in cooperatives (Soepeno et al., 2023).

Decision-making is widely regarded as a core managerial function that directly impacts organizational
success. The ability to make analytical and evidence-based decisions has been shown to enhance managerial
performance, particularly in dynamic and uncertain environments (Istianingsih et al., 2020). Effective
decision-making involves the systematic evaluation of data, identification of alternative solutions, and selection of
optimal strategies that maximize organizational outcomes. Research has demonstrated that improving
decision-making competencies through training and development programs can significantly enhance managers'
ability to address complex challenges, optimize resources, and improve organizational performance (Giacomelli et
al., 2019). Studies indicate that self-efficacy, fostered through effective training programs, correlates positively with
training outcomes and enhances managerial competencies within cooperatives (Goulart et al., 2022). In cooperative
settings, where decision-making is often collective, the development of structured decision-making frameworks is
essential for ensuring transparency, accountability, and efficiency (Gémez et al., 2022).

Despite the extensive body of literature on HR competencies and organizational performance, there remains
a significant research gap regarding the specific influence of communication, teamwork, leadership, and
decision-making on the performance of cooperative managers. While previous studies have emphasized the



importance of these competencies in various organizational contexts, limited research has focused on their
collective impact within cooperative organizations, particularly in developing regions. Moreover, studies often
overlook the development of soft skills crucial for enhancing managerial competencies, such as emotional
intelligence, communication, and leadership skills (Bethari, 2024). Additionally, many cooperative HR training
programs prioritize technical skills while neglecting essential soft skills (Suryantini et al., 2022). Furthermore, the
dynamic nature of cooperatives, influenced by member engagement and external market conditions, necessitates a
continuous evaluation of HR competencies, yet there is a lack of longitudinal studies assessing these changes over
time (Janudin et al., 2023).

The primary objective of this study is to analyze the relationship between HR competencies (specifically
communication, teamwork, leadership, and decision-making) and managerial performance in cooperative
organizations. By identifying the most influential competencies, the study seeks to provide practical insights for
improving HR development strategies within cooperatives. The study also aims to determine the dominant factor
that contributes to managerial performance, thereby offering targeted recommendations for enhancing managerial
effectiveness and organizational productivity. This research contributes to the growing body of literature on HR
management in cooperatives and provides evidence-based solutions for addressing performance gaps in cooperative
organizations. By integrating insights from the Resource-Based View and the Ulrich HR Role Model, this study
highlights the necessity of a holistic competency framework tailored to cooperatives' distinct operational dynamics.
Additionally, by addressing gaps related to soft skills, this study offers a more comprehensive understanding of HR
competencies' role in cooperative management. These findings provide both theoretical advancements and practical
implications, emphasizing the need for competency-based HR strategies that align with the cooperative model to
enhance managerial performance and organizational sustainability.

LITERATURE REVIEW

The effective management of human resources (HR) has long been recognized as a fundamental determinant
of organizational success. In cooperative organizations, HR management is particularly complex due to the unique
governance structures, shared decision-making processes, and the need for collective participation among members.
The Resource-Based View (RBV) framework highlights human capital as a strategic resource that enhances
organizational performance by leveraging employees' skills, knowledge, and expertise (Orobia et al., 2020; Martini
et al., 2021). Prior studies emphasize that managerial competencies—including communication, teamwork,
leadership, and decision-making—are essential in optimizing cooperative performance, yet empirical research
examining their collective impact in cooperatives remains limited (Giacomelli et al., 2019).

The Ulrich HR Role Model further supports the argument that HR competencies contribute to organizational
effectiveness by defining HR professionals as strategic partners, change agents, and employee champions (Long et
al., 2018; Sivapragasam & Raya, 2017). In the cooperative sector, where democratic governance structures require
shared leadership and consensus-building, HR competencies become even more crucial. However, most HR
competency models have been developed in corporate settings, leaving a gap in the literature regarding their
applicability in cooperatives (Dash et al., 2023; Martinez-Le6n et al., 2020). This study addresses this gap by
evaluating the integrated effects of communication, teamwork, leadership, and analytical decision-making in
cooperative organizations.

Communication and Organizational Performance

Communication is widely regarded as a key enabler of managerial effectiveness, as it facilitates information
sharing, promotes trust, and ensures that organizational goals are clearly conveyed (Khanal, 2023; Markova, 2024).
In cooperative organizations, where collective decision-making is a central principle, effective communication is
essential to aligning diverse perspectives and resolving conflicts (Hermawan et al., 2022). Research by Korner et al.
(2015) confirms that transparent and structured communication improves group cohesion and decision efficiency,
ultimately enhancing cooperative governance. However, empirical studies also indicate that communication alone
is insufficient to drive performance unless it is combined with strong teamwork and leadership structures
(Merbawani et al., 2021).

Teamwork and Cooperative Efficiency

Teamwork is critical in cooperatives, as it fosters collaborative decision-making, shared accountability, and
collective problem-solving (Askari et al., 2020). Studies have shown that high-performing cooperatives rely on
strong team dynamics to enhance productivity and sustain operational success (Martinez-Leon et al., 2020;
Merbawani et al., 2021). Research by Garcia & Russo (2019) emphasizes that team-based management approaches
improve employee engagement and commitment, especially in participatory governance models such as
cooperatives. However, despite the benefits, empirical findings suggest that cooperatives often lack structured
mechanisms for teamwork development, which can lead to inefficiencies in coordination and conflict resolution
(Chaddad & Iliopoulos, 2012; Lopez et al., 2018). This study expands the existing literature by demonstrating how



teamwork interacts with other HR competencies to drive managerial effectiveness in cooperatives.

Leadership and Decision-Making in Cooperative Organizations

Leadership plays a central role in influencing cooperative success, particularly in managing member-driven
decision-making processes. While transformational leadership is often associated with enhanced employee
engagement and innovation (Hikmawati et al., 2019; Pavlidis, 2021), participative leadership styles have been
found to be more effective in cooperative settings (Martinez-Ledn et al., 2020; Ahmed, 2023). Recent studies
indicate that cooperatives require adaptive leadership styles that balance democratic participation with strategic
decision-making (Hanoum et al., 2021; Dash et al., 2023). However, few empirical studies have examined how
leadership integrates with teamwork and decision-making in cooperative governance, making this study a critical
contribution to the field.

Analytical decision-making is another key competency that directly impacts managerial performance.
Empirical studies confirm that data-driven decision-making improves efficiency, optimizes resource allocation, and
enhances strategic outcomes (Efendi & Kusuma, 2021; Ouiddad et al., 2020). In cooperative settings, where
decisions must reflect the collective interests of members, structured decision-making frameworks are essential to
ensuring transparency and accountability (Goémez et al., 2022). Recent findings suggest that cooperative managers
who leverage analytical tools and business intelligence systems perform significantly better in achieving
organizational goals (S, 2023; Oliveira et al., 2021). However, there remains a gap in the literature regarding how
decision-making competencies interact with communication, teamwork, and leadership to drive overall
performance—a gap this study aims to address.

Bridging the Research Gap

Despite growing interest in HR competencies, empirical studies examining their combined impact in
cooperatives remain scarce. While previous research has assessed the individual effects of communication,
teamwork, leadership, and decision-making, few studies have investigated their interconnected influence in
cooperative organizations (Bijman et al., 2012; Orobia et al., 2020). This study bridges this gap by providing
empirical evidence on how these competencies collectively contribute to managerial performance in cooperatives.
The findings will offer both theoretical advancements and practical insights, informing HR development strategies
tailored to cooperative governance structures.

RESEARCH AND METHODOLOGY

The methodology employed in this study is designed to systematically evaluate the relationship between
human resource (HR) competencies (communication skills, teamwork, leadership, and analytical decision-making)
and managerial performance within cooperative organizations. A quantitative approach was selected to enable a
structured and data-driven analysis of these relationships. This chapter describes the research design, sampling
techniques, data collection methods, measurement instruments, and analytical tools employed to ensure the rigor,
reliability, and validity of the findings.

Research Design

This study employs a quantitative, explanatory research design to investigate the influence of HR
competencies on the performance of cooperative managers. Quantitative methods provide a structured framework
to test hypotheses and establish the relationships between variables (Mutua, 2019). By applying multiple linear
regression as the primary statistical method, the study models the effect of communication skills, teamwork,
leadership, and analytical decision-making (independent variables) on managerial performance (dependent
variable).

Study Population and Sampling

The target population of this study consists of managers and administrators of cooperatives operating in
Barru Regency, Indonesia. Cooperatives are selected as the research focus due to their critical role in promoting
economic empowerment and sustainable development in the region. The population includes individuals in
leadership positions, such as board members, supervisors, and operational managers.

To ensure a representative sample, the study employs simple random sampling, a probability-based
technique that provides each cooperative an equal chance of being included in the sample (Sellare et al., 2020).
This method enhances the generalizability of the findings while minimizing selection bias. A total sample size of
65 cooperative managers was determined to achieve sufficient statistical power and ensure reliable results. The
sample was drawn from an existing list of active cooperatives obtained from the local Cooperative Office.

The justification for using simple random sampling lies in its effectiveness in obtaining a balanced
representation of cooperatives, regardless of their size or sector. However, given the specific nature of cooperative
management, the study also considered purposive sampling to ensure that only cooperatives actively engaged in



managerial practices and performance evaluations were included (LAWRENCE et al., 2023; Ismaila et al., 2020).

Measuremet Variable

The study focuses on five key variables: four independent variables representing HR competencies and one
dependent variable, managerial performance. Communication skills were measured by evaluating respondents’
ability to convey information effectively, resolve misunderstandings, and engage with stakeholders. Teamwork was
assessed based on the ability to collaborate, share responsibilities, and contribute to group problem-solving,
emphasizing the collective nature of cooperative management. Leadership was measured through indicators
capturing both transformational and transactional leadership styles, including the capacity to motivate, empower,
and delegate tasks effectively. Analytical decision-making, identified as a critical competency, was evaluated by
examining the use of data-driven insights, systematic evaluation of alternatives, and the quality of decisions made.
Managerial performance, the dependent variable, was measured using indicators such as task efficiency,
problem-solving effectiveness, decision-making outcomes, and collaborative efforts with team members. These
measures integrate both financial and non-financial performance indicators, providing a comprehensive evaluation
framework aligned with prior research in HR studies Zemedagegnehu, 2021; Mardi et al., 2020). This
multi-dimensional approach ensures the robust measurement of variables, capturing the nuanced dynamics of HR
competencies and their impact on managerial effectiveness.

Data Analysis Methods

Primary data were collected through structured questionnaires, which consisted of three sections:
demographic information, HR competencies, and managerial performance. Responses were measured using
validated Likert scales, ranging from 1 (strongly disagree) to 5 (strongly agree), to capture the intensity of
perceptions. The questionnaire was pilot-tested on a subset of respondents to refine its clarity and reliability.
Cronbach's alpha was used to confirm internal consistency, ensuring the validity and reliability of the instrument.
The collected data were processed and analyzed using SPSS software, which provided the tools for conducting
descriptive statistics and multiple regression analysis. To evaluate the influence of HR competencies on managerial
performance, the study employs multiple linear regression analysis as the primary analytical technique. This
method is appropriate for modeling the relationships between multiple independent variables and a single
continuous dependent variable (Mutua, 2019).

The regression assumptions, including normality, multicollinearity, and homoscedasticity, were tested to
ensure the robustness of the results. Ethical considerations were rigorously observed, with informed consent
obtained from all participants and confidentiality assured for their responses. This methodological framework,
grounded in statistical rigor and ethical integrity, provided a robust basis for analyzing the impact of HR
competencies on managerial performance.

RESULT AND DISCUSSION

Result

This chapter presents the findings of the study examining the influence of human resource (HR)
competencies (communication skills, teamwork, leadership, and analytical decision-making) on managerial
performance in cooperative organizations in Barru Regency. The results are organized systematically to provide a
clear understanding of the relationships between the variables, the strength of their impact, and the significance of
these relationships. Descriptive statistics, regression analysis, and hypothesis testing are presented to address the
research objectives.

Descriptive Statistics

The study collected data from 65 cooperative managers across various organizations in Barru Regency.
Respondent characteristics, such as gender, educational level, and work experience, were analyzed to provide a
demographic profile of the participants.
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Figure 1. Characteristic of Respondent

The majority of respondents (64.62%) were male, while 35.38% were female, indicating a relatively
balanced gender representation in managerial roles within the cooperatives. Educational background showed that
50.77% of the respondents held a senior high school degree, 21.54% held a bachelor’s degree, and 12.31% had
diplomas. This distribution highlights varying levels of educational attainment, which may influence managerial
competencies.

The study assessed four HR competencies (communication skills, teamwork, leadership, and analytical
decision-making) and their relationship to managerial performance.
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Figure 2. Descriptive Analysis of Key Variables

Respondents were asked to evaluate their ability to express ideas, resolve conflicts, and engage with team
members. Results showed that 70.77% of respondents rated their communication skills as high, while 20% rated
them as very high. Only 7.69% perceived their communication ability as average, and a mere 1.54% rated it low.
These findings align with previous research emphasizing communication as a key predictor of managerial success
(Khanal, 2023; Markova, 2024).



Teamwork was measured through respondents’ perceptions of their ability to collaborate, share
responsibilities, and contribute to collective problem-solving. The results indicated that 53.85% of respondents
rated their teamwork abilities as high, and 38.46% assessed them as moderate. Only 4.62% reported very high
teamwork competency, while a small proportion (3.08%) rated their teamwork ability as low. These results suggest
that teamwork is generally well-developed but may require further enhancement to maximize collective
productivity (Askari et al., 2020; Korner et al., 2015).

Leadership capabilities were assessed based on transformational and transactional leadership indicators.
Results showed that 50.77% of respondents rated their leadership performance as moderate, while 36.92%
considered it high. Only 4.62% rated it very high, whereas 7.69% reported low leadership performance. These
findings support existing literature suggesting that a balanced approach combining transformational and
transactional leadership styles is particularly effective in cooperatives (Martinez-Leon et al., 2020; Pavlidis, 2021).

The ability to make data-driven and structured decisions was measured through responses regarding
systematic evaluations, data utilization, and decision outcomes. Results indicated that 47.69% of respondents
considered their decision-making skills high, and 38.46% rated them as moderate. A smaller proportion (12.31%)
reported very high competency, while only 1.54% rated their decision-making ability as low. This result confirms
previous findings that analytical decision-making is one of the strongest predictors of managerial performance
(Efendi & Kusuma, 2021; Ouiddad et al., 2020).

Managerial performance was assessed using financial, operational, and organizational key performance
indicators (KPIs), including task efficiency, productivity, member satisfaction, and decision-making quality. Results
revealed that 67.69% of respondents rated their performance as high, 18.46% as very high, and 13.85% as
moderate. None of the respondents rated their performance as low, indicating overall strong managerial
performance across the cooperatives.

Results of Regression Analysis

To examine the relationship between HR competencies and managerial performance, multiple linear
regression analysis was conducted. The regression model included communication skills (X1), teamwork (X2),
leadership (X3), and analytical decision-making (X4) as independent variables, with managerial performance (Y)
as the dependent variable.

Table 1. The coefficients, significance levels, and model fit

Variable Beta Coefficient t-value p-value
Constant 0.836 - -
Communication Skills (X1) 0.057 0.650 0.518
Teamwork (X2) 0.318 3.696 0.000*
Leadership (X3) 0.099 1.392 0.169
Analytical Decision-Making (X4) 0.404 5.158 0.000%*

*Significant at p<0.05p < 0.05p<0.05.
Source: SPSS 26 Statistical Output

The results indicate that the model explains approximately 56.6% of the variance in managerial performance
(R2=0.566R"2 = 0.566R2=0.566). The F-test yielded a value of 19.539 with a significance level of p = 0.000,
confirming that the regression model is statistically significant and suitable for predicting managerial performance.

Among the independent variables, teamwork (p = 0.000) and analytical decision-making (p = 0.000)
emerged as significant predictors of managerial performance. The beta coefficient for teamwork (0.318) suggests a
positive and moderate effect on performance, supporting previous studies that emphasize the importance of
collaboration and collective productivity (Askari et al., 2020; Chou et al., 2012).

Analytical decision-making had the highest beta coefficient (0.404), indicating that it is the most influential
variable in determining managerial performance. This finding aligns with existing literature highlighting the critical
role of data-driven decision-making in improving decision quality and operational outcomes (Efendi & Kusuma,
2021; Ouiddad et al., 2020).

Communication skills (p = 0.518) and leadership (p = 0.169) did not show significant effects on managerial
performance when examined individually. While communication skills were positively correlated with
performance, their impact was less pronounced compared to teamwork and decision-making. This result may
reflect the specific dynamics of cooperative organizations, where communication alone is insufficient to drive
performance without complementary factors such as teamwork and decision-making (Markova, 2024; Khanal,
2023).

Leadership demonstrated a positive but statistically insignificant effect on performance. The results suggest



that while leadership is important for guiding and motivating teams, its impact is more indirect and may require
integration with other competencies to achieve significant improvements in performance (Martinez-Ledn et al.,
2020).

The findings of this study highlight the critical role of HR competencies—particularly teamwork and
analytical decision-making—in enhancing managerial performance in cooperative organizations. While
communication skills and leadership were positively associated with performance, their effects were less significant
compared to teamwork and decision-making. The results confirm the importance of data-driven decision-making
processes and collaborative work environments in improving managerial outcomes, aligning with existing literature
(Efendi & Kusuma, 2021; Ouiddad et al., 2020; Askari et al., 2020).

These findings provide empirical evidence to support the development of targeted HR strategies that focus
on enhancing teamwork and decision-making capabilities among cooperative managers. By prioritizing these
competencies, cooperatives can optimize managerial performance, improve operational efficiency, and achieve
sustainable growth in competitive market environments.

Discussion

The findings of this study provide valuable insights into the critical role of HR
competencies—communication, teamwork, leadership, and analytical decision-making—in influencing managerial
performance within cooperative organizations. By situating these findings within the broader context of existing
literature, this discussion highlights the implications, limitations, and practical recommendations for developing
managerial competencies to enhance organizational outcomes. The results align with and extend prior research on
HR competencies while offering new insights into their specific impact in cooperative settings.

Analytical decision-making emerged as the most significant predictor of managerial performance,
reinforcing its pivotal role in organizational success. The findings align with previous studies emphasizing the
importance of data-driven decision-making in enhancing efficiency, revenue generation, and customer satisfaction
(Efendi & Kusuma, 2021; Istianingsih et al., 2020; Ouiddad et al., 2020). Managers who possess strong analytical
skills are better equipped to evaluate complex situations, identify optimal solutions, and implement strategies that
align with organizational objectives. This study provides empirical support for the argument that analytical
decision-making not only improves operational performance but also builds organizational resilience by enabling
managers to make informed, evidence-based decisions (Orobia et al., 2020; Tovmasyan, 2022).

Moreover, teamwork also emerged as a critical competency with a significant impact on managerial
performance. The collaborative nature of cooperative organizations, which requires collective decision-making and
shared responsibilities, underscores the importance of teamwork in achieving operational and strategic objectives.
This study reinforces findings from Chou et al. (2012) and DeChurch & Mesmer-Magnus (2010), who argue that
cohesive teamwork enhances productivity, motivation, and commitment within organizations. By fostering a
culture of collaboration through team-building activities, performance management systems, and cross-functional
projects, cooperatives can optimize the collective potential of their members.

While communication and leadership were positively associated with managerial performance, they did not
demonstrate statistically significant independent effects. This finding contrasts with research in traditional
corporate settings, where these competencies are often considered primary drivers of leadership effectiveness
(Garcia & Russo, 2019; Ahmed, 2023). The differences in findings can be attributed to the unique governance
structure of cooperatives, where decision-making authority is distributed among members rather than centralized in
a single leader.

The insignificance of communication as an independent predictor may be due to the fact that in cooperatives,
communication is intertwined with teamwork and decision-making rather than functioning as a standalone driver of
performance. Previous studies suggest that effective communication enhances team cohesion and facilitates
decision-making (Khanal, 2023; Markova, 2024; Hermawan et al., 2022). However, this study indicates that
communication may be more of a supporting mechanism rather than a direct performance determinant in
cooperatives, where collective engagement and consensus-building are emphasized over hierarchical structures.

Similarly, the non-significant effect of leadership may reflect the cooperative model’s participatory
governance structure, which differs from hierarchical organizations where leadership plays a more pronounced role
(Cheney et al., 2014; Martinez-Ledn et al., 2020). In cooperatives, leadership responsibilities are often shared
among managers and members, reducing the centralized influence of individual leaders. This finding supports prior
research suggesting that leadership in cooperatives is more facilitative and decentralized, making it less of a
dominant predictor of managerial performance (Xiao et al., 2016; Gémez et al., 2022). Unlike corporate settings,
where transformational leadership has been strongly linked to performance, cooperative managers may rely more
on consensus-building rather than top-down leadership approaches (Martinez-Ledn et al., 2020; Pavlidis, 2021).
These findings extend the existing literature by suggesting that HR competencies function differently in



cooperatives compared to traditional organizations, highlighting the need for HR models tailored specifically to
cooperative governance structures.

This study’s findings align with the Resource-Based View (RBV), which positions human capital as a
strategic resource that can create sustainable competitive advantages (Orobia et al., 2020). The significance of
analytical decision-making and teamwork reinforces the idea that organizations with structured decision-making
frameworks and strong team collaboration can achieve superior performance outcomes. This study also supports
the Ulrich HR Role Model, emphasizing the role of HR professionals in fostering strategic change and driving
organizational success (Long et al., 2013; Long et al., 2018).

However, the distinct findings on communication and leadership challenge conventional HR frameworks,
suggesting that traditional competency models may not fully apply to cooperatives. The cooperative governance
model requires a more participatory leadership approach, where leadership is not centralized but distributed among
members and managers. Additionally, communication in cooperatives does not operate in isolation but functions as
a facilitator for teamwork and decision-making. These nuances emphasize the need for a refined HR competency
framework specific to cooperatives, which integrates collective decision-making and participatory leadership styles.

This study provides robust evidence on the role of HR competencies in enhancing managerial performance
within cooperative organizations. The findings demonstrate that analytical decision-making and teamwork are the
most influential predictors, highlighting their critical role in achieving operational efficiency and strategic
objectives. Meanwhile, communication and leadership act as foundational enablers, rather than direct drivers of
performance. These findings challenge conventional HR competency models and emphasize the need for a
cooperative-specific HR framework that accommodates participatory governance and shared decision-making.

By adopting targeted interventions and fostering a culture of continuous improvement, cooperative
organizations can optimize their managerial capabilities and achieve long-term sustainability. This study
contributes to the growing body of research on HR management in cooperatives and offers practical
recommendations for enhancing organizational performance through competency-based HR strategies.

CONCLUSION

This study provides empirical evidence on the influence of HR competencies—communication, teamwork,
leadership, and analytical decision-making—on managerial performance within cooperative organizations. By
examining these competencies collectively, the study confirms that they play a crucial role in shaping managerial
effectiveness and organizational success. The findings strongly support the hypothesis that HR competencies
influence managerial performance in cooperatives, with analytical decision-making and teamwork emerging as the
most significant predictors. These results highlight the importance of structured decision-making processes and
collaborative work environments in driving operational efficiency and achieving strategic objectives.

Communication and leadership, while positively associated with performance, did not demonstrate
statistically significant effects as independent predictors. This finding refines the hypothesis by suggesting that
these competencies function as enablers rather than primary determinants of performance in cooperative settings.
Communication enhances collaboration and ensures clarity in decision-making, while leadership provides
motivation and direction. However, in cooperatives—where governance is participatory and decision-making is
distributed—these competencies appear to be more effective when integrated with teamwork and analytical
decision-making rather than as standalone drivers of performance. This distinction is critical in understanding how
HR competencies function within different organizational contexts and reinforces the need for competency
frameworks tailored to cooperative management structures.

The study contributes to existing literature by bridging the gap between HR competency models and
cooperative governance frameworks. It extends the Resource-Based View (RBV) by emphasizing human capital as
a strategic resource, particularly in collective governance environments. Furthermore, it aligns with the Ulrich HR
Role Model, demonstrating how HR competencies can be leveraged to enhance managerial decision-making,
teamwork dynamics, and overall organizational performance. These findings challenge conventional HR theories
by highlighting how cooperative organizations require a different competency emphasis compared to traditional
hierarchical businesses.

The practical implications of these findings are significant. Cooperative organizations can enhance
managerial performance by implementing targeted HR development programs, including training initiatives
focused on data-driven decision-making, teamwork enhancement, and participatory leadership approaches. By
fostering a culture that integrates these competencies within a cooperative governance model, organizations can
optimize managerial effectiveness and sustain long-term growth. Moreover, strategic HR interventions—such as
competency-based assessments, collaborative leadership development, and structured decision-making
training—can help cooperatives overcome governance inefficiencies and enhance organizational resilience in
dynamic market environments.



This study also identifies directions for future research. Given the observed variability in the significance of
HR competencies, further studies should explore contextual factors such as cooperative size, industry type, and
regional differences that may influence competency effectiveness. Additionally, qualitative research examining how
cooperative managers apply HR competencies in real-world decision-making could provide deeper insights into the
mechanisms driving managerial performance. Comparative studies between cooperatives and traditional corporate
organizations could also help refine HR competency models specific to participatory governance structures.

Overall, the study confirms the working hypothesis that HR competencies significantly impact managerial
performance in cooperatives. However, it also refines this hypothesis by demonstrating that not all competencies
exert direct effects; instead, some act as complementary mechanisms supporting teamwork and decision-making.
By addressing the unique challenges of participatory governance and fostering key HR competencies, cooperative
organizations can strengthen managerial capacity, enhance performance, and ensure long-term sustainability. These
findings provide a strong foundation for advancing HR management practices in cooperatives while offering
valuable insights for both practitioners and researchers.
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